DOI: 10.19416/j. cnki. 1674 - 9804.2016. 03. 020

2RI A
Experience Introduction

BT RBLCBL™ wn o 1 4 1 Y

TAE 5 1% %5 F) d ] T 7 F 58
The Methods and Flows of Work Breakdown
Structure Workout Based on Product Breakdown

Structure for Large aircraft

XS / LIU Jianping
( b ©HLBI e B, L 201210)
(Shanghai Aircraft Design and Research Institute ,Shanghai 201210, China)

i

O T IESE— AN ORI AILSE At P A T 0 R B, 6 B 3t i R B LT A ARV, o 3 2
B ZHYUE BB E BEAM X ORI KL bt S0 45 A A AR i A B R EEA T 1 20T, 0 A O3 g 2 g 1)
SEREHEAT T HCB T B R T LT S R A R ) A 0 R A A RE SR A A g T RO | BT A | AR
BT S AN ) R 7 85 RN , S0 AT T AR 23 i A5G AE AT 1 1400 2 ) A2 203 gk 48 A R BT o

TR : KT CHIL 5 7 i 45 5 T ARG ik 2 A

W gy R 2 F272 kb P : A

[ Abstract] In order to establish basic program scope management tools of Large aircraft, clearly describe work
scope of Large aircraft program, to ground research and manufacture planning management, outlay management,
structure management, this paper analyzes comparatively the establish mode of large aircraft WBS, study and bring

forward methods and flows of WBS frame, coding rule,cell list, work cell depiction establishment based on PBS,

analyzes the application of research and manufacture planning workouting and OBS construction.
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