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[ Abstract] In this paper, three common problems are pointed out and dissected in advanced research projects for
civil aircraft technology in China and three corresponding countermeasures being successfully implemented are pro-
posed. These countermeasures are ; establishment and application of innovation information repository supporting the
setting—up of advanced research projects to reflect correct demand traction, effective formation and operation of the
Integrated Project Team for effective project implementation and enhanced Technology Readiness Assessment promo-
ting the application of research achievements. Good results of the application of the above—mentioned countermeas-
ures are being achieved in the setting—up and implementation of three “serialized” advanced civil aircraft cockpit
technology research projects, which break through the bottleneck of the advanced researches’ leading and support-
ing role to civil aireraft product development and provide a reference to advanced research projects in other indus-
tries as well as in different civil aircraft technical fields.
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