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[ Abstract] The implementation of efficient weight control processes and techniques is critical to the success of an
aircraft program. An overweight aircraft will increase its cost on design and operating, and it couldn’t achieve its
specified payload and range performance. Combined the practice of an aircraft program,weight group’ s responsibil-
ities , weight control process and weight reduction considerations based on IPDT are introduced according to the rela-
tionship between weight control and other groups. It can provides references to civil aircraft project.
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