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[ Abstract] The supplier management work requires constant innovation and improvement. Communication at dif-
ferent levels, checking on suppliers’ deliverables and progress, effectively identifying and solving the problem at an
early stage ,focusing on the process control as well as a complete supplier evaluation system are all considered as the
vital part of the ultimate goal of supplier management work. The supplier management work is supposed to give em-

phasis on individual’ s role in the management process.
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