ZWIN A
Experience Introduction

PO CHLAE B Ry 45 BRIBYRE AR & 20 B

Analysis of Supplier Management Function
System of Civil Aircraft

+  JB/Wang Long
(i RHLB g Be, i 201210)
(Shanghai Aircraft Design and Research Institute ,Shanghai 201210, China)

.

PR 6L il py A0 gy o0 A B O 251 8 B 43 RALIUE i L0 g A BT AR, N SRt
JOL R A BRI R AN S B B = B B i 0 R LU RE AR AR, Hrp SR N R Y RN A R R R
B BER R, B4 S BV TE BRI TR VA VR 7 AL 17 7 R 26 A 1 7 5 A B AL N R R AE R I R S 2 S R
HEAT RS A A R 05 DA B OC AR B I TR B A I M A T XU A B LR S B 1 DM
AP B T RN B 8 B X CRE I OO A, 2 2 3 B S SR R ELAE 2 ) A v RS R R
XOTRIBIHTRE Sy, 38 R i S5 L SR AE T B, A R R AR HE 4

JER ] < BRI BV R A IR BB IR R AT

[ Abstract] With the guidance of Main manufacturer — Supplier program model of civil aircraft , the artical intro-
duces the supplier management in civil aircraft design. The Supplier Management Function System is discussed
from three stages of seeking supplier, managing supplier and developing supplier. Seeking supplier is just selecting
applicable supplier including finding out the potential suppliers and evaluating suppliers, and Managing supplier in-
cludes information management, relationship management, planning management, risk management and communi-
cation management after selected suppliers . Developing supplier is to improve their ability. During the procecc
main manufacturer and management supplier study each other. Main manufacturer will make management supplier
better by measures of performance assess and rewards and punishment.
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