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[ Abstract] The civil aircraft is a kind of especial merchandise, and each aircraft has its own specific configura-
tion. How to realize the customizing is a significant theme between the aircraft manufacturers and his customers.

Airbus is the world’s leading aerospace company and his way of product customizing will give us proposals. And it

will be useful to the management of our civil aircraft programme. This paper provides us the direction for the further

research of the product customization.
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